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Chartership (MCLIP) Personal Professional Development Plan Template

	SECTION 1

	Training and Development Need
	Proposed Action
	Anticipated Outcome
	Expected Timescale

	Supervisory/line management skills
	Training courses, delivering training to other staff, professional reading, shadowing supervisory/management staff.
	Understanding of issues surrounding the supervision/management of staff. Development of related skills and knowledge.
	1 year

	Teaching/presentation skills
	Training courses, delivering taught sessions, running drop in sessions, creating presentation slides for librarians.
	Increased confidence in presentations/taught sessions. Improved standard of delivery of sessions/presentations.
	6 months

	Cataloguing and classification
	Work shadowing/ training in cataloguing department, practice of classification with supervision.


	Development skills in classification of resources using LCC.

Development of cataloguing skills using Millennium LMS.
	6 months

	Policy making
	Library Management Group shadowing, reading University and Library policy documentation, Professional reading.
	Understanding of the policy making process in the library and in the wider University and the implications of policy on staff, service users and procedures within the organisation.
	1 year

	Budgeting


	Meeting with Library budget holders (LMG, subject librarians). Looking at budget monitoring with Millennium LMS.
	Understanding of how budgets are allocated and managed and the impact of budget limits and procedures on the development of collections. Understanding of skills and knowledge required in order to effectively manage budgets. 
	1 year



	IT skills and technology awareness
	Training courses, professional reading, shadowing electronic resources librarian, communicating with E-labs, communication with other organisations, practical involvement in projects (Staff web development, online tutorials, web projects).
	Increased knowledge of available electronic and online technologies. Increased skill in utilising them effectively to increase efficiency for internal teams and range of provision for the end user.
	On going

	Legal issues in Libraries
	Training courses, professional reading, work shadowing of relevant teams (RIU, LMG, Document Supply, H&S).
	Increased awareness and understanding of legal issues affecting libraries, their staff and users. Including Copyright, Data Protection, Freedom of Information, Health and Safety, 
	On going

	Academic librarianship
	Training courses, professional reading, shadowing subject librarians, attending SLC meetings, communication with other organisations, developing an academic departmental link? communication with Head of Academic Support, looking at job descriptions for relevant posts.
	Understanding of the role of the Academic Librarian in liaison work and development of skills and knowledge which will better enable me to accomplish what is required in such a role.
	On going

	Project Management/Coping with Change
	Professional reading, training courses, communication with RIU staff, practical experience of running a project, liaison with project manager of Library remodelling.
	Increased skill in managing projects effectively and understanding of the competing demands project managers face and how they meet them. Understanding of the knock-on effects of large scale changes within a library and how to assist staff and users at times of change.
	2 years

	Professional Communications
	Involvement in web site management, working groups (staff web, Trolley, ?internal communications?). 

Communications with other Chartership candidates via email list and blogs. 

Communication with LMG/other important staff. Training courses, professional reading.
	Greater communication skills across departments and within large organisations. Understanding of different communication methods and their effectiveness/ appropriateness in different situations.
	2 years

	
	
	
	

	SECTION 2

	Indicating how you will develop your participation within the profession e.g. through Branch and Group memberships, professional reading (including e-reading) and other activities 

	Involvement with the CILIP Chartership email group and blogging has already started and I have successfully encouraged a small group of bloggers to read and comment on each others Chartership blog entries, I hope to continue and develop this line of communication. My blog can be seen at http://blogs.warwick.ac.uk/kwiddows/ 

Attendance at training events and conferences will no doubt lead to networking opportunities which will increase my understanding and open channels of communication for me within the profession.

I am considering applying to join the committee for the West Midlands Career Development Group, so getting involved in supporting other candidates and running events outside of my place of work.

I intend to attend various visits to libraries in other sectors (e.g. schools, prisons, health, public, reference libraries) to increase my understanding of the wider profession, and gain insight into what other professionals are working on and what challenges they face.

I will continue to read the CILIP publications and look into wider reading of Professional journals, making use of the staff library at Warwick University.



